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Committee Charge:

The SBCC Budget Committee shall function as a participatory governance committee reporting
to the College Planning Council. The Budget Committee's scope of responsibility shall include
the following:

Review the budget development process and make recommendations for improvement.
Identify opportunities for fiscal transparency and budget sustainability.

Advise on matters related to resource allocation issues.

Ensure compliance with relevant accreditation standards.

RO~

Present:

I. Call to Order
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https://sbcc.zoom.us/j/81308480249?pwd=rMbi6nbBQH5fHdg6rZJEbCue0Hgs02.1

o Adoption of the Agenda
o Review and approve notes/minutes:
m 9/4/2025

Il. Information
o Nov 6, 2025 meeting has moved to Monday, Nov 10 @ 3pm, via Zoom. Refer to
the 2025 Meeting schedule
o Rescheduled Simpler Systems Training (Lisa Saunders/Nicole Hubert) to
October 16, 2025 meeting
m Note, Budget Committee members may attend any Simpler class posted
on the fiscal website:
https://www.sbcc.edu/fiscalservices/trainingandresources.php
o Scheduled three additional working meetings to complete FY25 Resource
Request Ranking process, as per Sept 4, 2025 meeting minutes. Dates:
1. Monday, Sept 15 @ 3pm
2. Thursday, Sept 25 @ 9am
3. Thursday, Oct 9 @ 9am
m Additional dates available if needed:
Friday, Oct 3 @ 2pm or 3pm
Monday, Oct 6 @ 3pm
e Guidelines for Use of the Covid-19 Block Grant

lll. Action ltems
O

IV. Discussion
o Att 13 Draft Budget Committee Goals
o Clarification on DOE MSI Funding Cuts
m Current Budgets
a) 12056 RISE (part of Raices) $933,712
(1) Was already ending 9/2026
b) 12205 La Experiencia (part of Raices) $590,000
(1) Was previously ending 9/2027
c) 12180 Campus Invertido $1,062,500
(1) Was previously ending 9/2028
m Guidance from the State Chancellor's Office/State District Attorney actions
o 2024-25 Resource Request Ranking (focus on Instructional Requests this
meeting)
m Att 9 FY24/25 Non-Instructional Resource Requests
m Att 10 P&R FY24/25
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https://docs.google.com/document/d/1Hm35Jozyxfo-mAjoe5f26Yp3LIJ9a3Pb/edit
https://docs.google.com/document/d/12re8DZYbiUTg4WK3HxNj7ELDAfEHHZzEVTNjEzTo2Zw/edit?tab=t.0
https://www.sbcc.edu/fiscalservices/trainingandresources.php
https://docs.google.com/document/d/1oUhNJLde0hzytigor5cJ9s7e0ruLhBCD/edit?usp=sharing&ouid=104007095922016780090&rtpof=true&sd=true
https://docs.google.com/document/d/1C7ljXaKhkD-ReTb63bJj3X4X1Vy1aSKDrUCttlf2Pv4/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1HiA8K8UQ_n3B5W6oJcNCa_HgqPaffs6Q/edit?usp=sharing&ouid=104007095922016780090&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/17O7SHSkFBjnDvC7qS9HwMgR0LS0itJvBTUyY4Xsf9q0/edit?gid=1144898818#gid=1144898818

m Att 11 ITC FY 24/25
m DTC FY24/25 (Final list expected Monday, September 22, 2025)
o Second and an in-depth review of the April 2024 Recommendations from the
Budget Sustainability Workgroup

V. Future Agenda Topics

Rank 2024-25 Resource Requests

Set Committee Goal(s) for 2025-26
Introduction to SCFF Estimator Tool (Chris)
Resource Request Ranking Process

o O O O

VI. Adjournment 2:30pm
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